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6-Steps to Effective Contractor Safety

1. Confirm Purpose
and Context

Purpose

ID requirements, set
direction and
objectives

How

» Understand business
drivers and operations
» List business & other
requirements

» Establish contractor
safety goals based on
business priorities

2. Understand
Current vs Future

Purpose
Rate current vs
desired state

How

» Desktop review
» Site audit

» Self-assessment

Purpose
Targeted approach &
prioritise resource

How

» |dentify success
drivers

» Segment vendors
based on success
drivers

» Prioritise focus areas
in supply chain &
contract life-cycle

STEP
0L Q

4. Evaluate Threats
& Opportunities

Purpose
Understand risks and
maximise value

How

» Risk assessments
» Focus groups

» Strategy workshop
» Develop team and
organisation actions

STEP
05

5. Implement
Actions
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Purpose
Execute with
excellence

How

Implement actions
across the contractor
life-cycle, eg

» Select

» Engage

» Mobilise

» Manage

» Review

STEP
06

6. Review
& Improve

ol

Purpose

Track portfolio
performance against
initial targets

How

» Portfolio review

» Contract audits

» Survey

» Health and Safety
Index
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