
Critical Risk Control Management
A roadmap to verify the critical few

https://fefo.com.au/


Critical Control 
Workshop Roadmap 

2. Measure & Focus

3. ID MUE & Critical 
Controls? 

1. Confirm Purpose & 
Scope

4. Build Capability6. Review, Learn
 & Improve

23

5. Verify & Track

?



Measure & Focus

ID Critical Controls 
Risk Workshops 

Verify & Track 
Performance

Lear & Improve

3

Build Performance 
Criteria & Capability

Critical Control Roadmap

ID Material 
Unwanted Events

FEFO Consulting 
T: +61 1300 909 649   E:  info@fefo.com.au   W: fefo.com.au 
  

fefo.com.au
mailto:info@fefo.com.au
http://www.fefo.com.au/


Critical Control Projects
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Critical Control Projects
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TEAM VALUES CLIENTS REACH RECOGNITION

✓ Statistically reliable >0.9 benchmarks

✓ Credible Lead Indicators

✓ Integrated Health AND Safety

Our Focus

✓ Integrity

✓ Authenticity

✓ Transparency
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RISK & ASSURANCE
We provide a range of risk-based services to 
assist with effective decision making.

HEALTH & WELLBEING
Our multidisciplinary team apply research 
informed practices and practical mental health 
& wellbeing solutions for clients.

SAFETY & ENVIRONMENT
We build fit for purpose systems and high-
performance cultures

Contact Us

Subscribe
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Phone

Website
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