
Systemic 
Controls

High Risk 
Controls

2. Complete Gap Analysis 

Obtain a gap analysis tool 

or engage an expert.

5. Implement & Review

The system should outline 

how to implement & review!

Verify
Progress

3. Seek & Reapply

Don’t reinvent the wheel. 

Network and learn from others.

4. Develop

Less is more. Aim for simplicity, 

clarity and repeatability. 

1. Plan & Understand 

Understand expectations and requirements. 

Plan, Plan, Plan and confirm  resource commitments. 
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